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About me

* Felipe Rubim

e Chief Architect @Ci&T

e Drupal: 4+ yrs

 Digital Marketing Services - Pre-Sales
Engineer Team

e Contact details

@frubim
frubim@ciandt.com



Agenda

e Cases/Scenarios
e Building a strong Enterprise Drupal Sales
Team
-Drupal strengths and weakness
- Learn what Competitors are doing
- Pre-Sales 101 powered by the
Community



The urge for action



The urge for action

Who would Drupal rather be,
the mouse or the fox?
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5 cases, different industries

» 2 Global Fortune 100 Pharmaceutical Enterprise

» LATAM/EU Cosmetics organization

» Global Nutritional Products Enterprise

» JP branch of a Global technology research/media company



What did they have in common?



What did they have in common?

1. (Highly) Regulated markets

2. Presence pulverized across different technologies/
platforms

3. Localization/i18N
4. Proprietary Model --> New to the Open Source world
5. (Very) slow time to market

6. Push for cost reduction
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Is Drupal on the
Enterprise
important?



Drupal has long being part of the
Global Enterprise level...




Battling for the Web CMS Enterprise
World

“Other” Sales
Team

Drupal Sales
Team




What worked in the past may not work
anymore — the fight could be unfair
sometimes




Drupal sales team needs to build
muscles, strategies and tactics to take
them on
















Understand
Drupal’ strengths

and weaknesses at
the Enterprise level




Understanding Enterprise
Requirements:
Focus on the next level




Understand what is
a “large Enterprise”
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Drupal in the “Enterprise”
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What is involved

Proprietary Software Several groups
Model Mindset involved

Several systems

. . . Global Reach
integration points

Fortune 500
companies

Regulated industry

Dozens or hundreds Push for Cost
of websites reduction




Become a specialist in CMS challenges
for the Enterprise

Performance Integration

Multiple Sites
Management

Support

118n/Localization Hosting

SDLC Process, Agile

Methodologies Security

SSO Analytics




Master what Drupal has to offer
to the Enterprise world
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Show Drupal’s Innovation rate

930,145

7.19 and 6.28 |

drupal 6.28, maintenance releases which contain fixes

for security vulnerabilities, are now available for download




Understand what is on the way
to continuously improve Drupal
for Enterprise




Improved Content Authoring
capabilities




Content Staging Initiative

&




Configuration Management
Initiative



Learn how
competitors are

adapting and
preparing their
attack




Be aware of the FUDs
still around




SECURITY




Security is a concern, as with any other
web solution




SUPPORT




One “support focal point”
scenario



Consumer Sales Rep Content Editor

Social Media

Analytics

Mobile Apps

SaaS/API
Services

Email Marketing

elLearning

Surveys



Innovation Fostering Scenario



Consumer Sales Rep Content Editor
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Social Media
Analytics
Mobile Apps
SEEN

Email Marketing

elLearning

Surveys



Consumer Sales Rep Content Editor

QN

Social Media

Analytics

Mobile Apps

SaaS

Email Marketing

elLearning

Surveys



Rest assured, there is plenty of support
available

Refine your search v

Marketplace

Services

This is a directory of some of the individuals and organizations providing Drupal-related services
ncluding installation, configuration, design, module development, Drupal customization,
training, support and other consulting services

wWorking
Forums: Paid

" . . . ; Looking for Jobs?
Please note that the directory is sorted alphabetically, and not in an order that would imply '

preference or rel importance of one listing over others E
y This section is ¢!

We only list individuals and companies that have contributed to Drupal. Contributions to Drupal

can take many forms, and the goal of this section is to highlight companies or contractors with a

track record of working within the community Marketplace




PERFORMANCE




Performance is well under control,
thanks for asking!




Key: use the right add-ons to
boost Drupal performance

such as:
e APC
o Nginx
e Memcache
e\/arnish
oeCDN



No influence on Roadmap




Organization should get involved
in the community

Community

Getting Involved Community Spotlight -
Ways to Get Involved
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CALE DRUFAL

http://2012.badcamp.net/program/sessions/large-scale-drupal-how-organizations-
succeed-open-source

http://www.largescaledrupal.com/
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Drupal Talent




Global Training Days

e Universities
e Training Companies
o(D8) Symfony



Understanding Web Experience
Management







Components of Web Experience
Management
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Do your Pre-Sales
101 and support it

with the
Community




Do your Pre-Sales
101 and support it
with the
Community




CMS Enterprise Pre-Sales 101




Help build a “requirements score”
matrix

Products Being Evaluated >

} SharePoint

Technology 1 NET
Platform LAMP MOSS
1st Release 2001 2010
Current Version Drupal 7 - Jan 2011 6.0.5 - Aug 2010 MOSS 2010
Module coverage (re: below requirements) high medium medium
Community large - very good medium n/a
Support Available - (fee) Available - (fee) n/a

Section 1- Priority Requirements Wt | Raw Net | Raw Net Raw Net
Requirements reloted to Content Management that are consistent across majority of eMarketing web/mobile initiatives

Make frequent updates to reflect promotions

o
o

Create, manage, tweak online marketing campaigns

<o
<o

Create/upload comtent wtihout writing any code

Easily adapt the site taxonomy/IA within the OMS

o0 0

Moderate comments made by end-users

0
0
0
0

Route site changes through workflow review/approval
Easlly revise web pages & revert back quickly If needed

Track onkne activity of specific user roles (rule out admin activity)

o0 0O O
o 0O O

Utilize basic editing tools (e.g. spelling/grammar check)




Understand the business gap

Marketing

«Total Cost to support eGenerate more revenue

- Application Management *Create loyalty and brand awareness

*Decrease dependency from IT *Speed, speed, speed

*Cross-brand leverage *Really leverage digital

»Boost ability to innovate *Flexibility, freedom to be creative

A - ° i
sResponsiveness to business IT should not restrict me

demands *|IT must be less expensive
*That’s impossible to implement! e After the creative is done, why IT
*Approval process and compliance takes so long?!

eLet’s reuse assets!




Work with IT Research/Advisory
Organizations to help increase
Drupal success cases mindshare




Build the best strategy for your
Drupal sales team




Demos: Not the plain flavor!

Welcome to Drupal Dero [




Demo: Tailor Drupal to your customer



Demo: Tailor Drupal to your customer




Team up during Pre-Sales




Know when to give
up




Drupal failed in requirements score
matrix

Prodacts Being Dvaluated » > r4 LIFERAY

laed

5> SharoPoin



















SN

0

o “

= |
-
i
'\
sl

-




-~ Vi
”~ ’ ’y(‘ .' \ ‘

- ’ﬁ_i\*.") \

1 ‘ ', '
) .:"

-
N
4
3 {2

Who would we rather be,
the mouse or the fox?




Thank you!

* Felipe Rubim
e frubim@ciandt.com
e @frubim

Please provide feedback @ DrupalCon website:

http://sydney2013.drupal.org/selling-drupal-large-enterprises
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