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You should be able to use your 
strategy as a test - is the content easy 
to read? Does it help recruit?





Simple & 
straightforward

Conversational

We teach complicated ideas 
and theories, but we explain 
them in clear, simple 
language.

We make the process of 
studying and working with 
us straightforward. 

We use the words and 
phrases that real people 
use when they speak – no 
jargon, marketing-speak or 
government-ese.



Simple & 
straightforward

Conversational

Ask yourself:
Is this explained as simply 
as possible?
Have I made this process 
sound as straightforward as 
possible?

See if it passes the say-it-out-
loud test.
Ask someone else to read 
what you’ve written. You’ll 
know immediately if it doesn’t 
sound like something a real 
person would say.



Dos and don’ts

Do Don't

•Be friendly
•Use personal pronouns – 
we, us, and our instead of 
‘the University’
•Use contractions
•Think of a person you 
know who’s good at 
explaining things succinctly 
– how would they say it?

•Talk down to people
•Speak to everyone the 
same way - researchers are 
different to high schoolers
•Use slang or cliché
•Be too buddy-buddy





Five things that will make this project a success for our 
users.

Different strokes for different folks
·   We will create separate, excellent websites for our internal and external audiences that 

focus on the specific needs of each group.
Structure by user-task, not by department/faculty/school

·   We will remove organisational barriers from our external facing content and streamline the 
structure to expose QUT's courses, research, services and activities.

Courses: Easy, simple, beautiful
·    We will present courses by study area so people can find them easily.
·    We will present courses in a way that makes them irresistible.
·    We will guide future students through the course selection process so they feel reassured 

and know exactly what to do.
Research: Solving real issues and making others want to be a part of it

·    We will profile the important, ground-breaking, high-quality research we do.
·    We will make the research the hero rather than the department that does it.

Deliver substance, style, and the "real world"
·    We will differentiate ourselves by creating a clear, current, stylish website that delivers on 

QUT's real world brand promise.
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http://www.alistapart.

com/articles/testing-content/

http://www.alistapart.com/articles/testing-content/
http://www.alistapart.com/articles/testing-content/
http://www.alistapart.com/articles/testing-content/








Content modelling 101
 
1. Identify content types and their structural elements

 
(eg
Content type: event 
Structural elements: name, date, venue inc address and location, description (short 
and long), extra details as required inc registration, catering, cost, etc)
 
See:
http://www.clevegibbon.com/contentmanagement/content-modelling/content-types/
 

2. Show relationships between content, importantly for this project, how it all can be re-
used – multiple variations available within this single model (at this stage, it can become 
a data modelling exercise) - modularisation
 
3. Develop models and content templates for every content type and then build some 
funky tools in the CMS

http://www.clevegibbon.com/contentmanagement/content-modelling/content-types/
http://www.clevegibbon.com/contentmanagement/content-modelling/content-types/




QA 
Is this page actually required? Does it really need to exist - every word fights for its 
life (and page in this instance).

Standard QA test
● Proofread for grammar and language

○ check for good/bad words
○ spell check (if in doubt, the Macquarie is the bible)
○ no meta-writing (is this the right spot for this element?)
○ tone of voice
○ good/bad/tested words - use of 'preferred terms' (note: we've repeated this from 'proofread')
○ QUT style guide
○ active voice
○ optimised for SEO
○ consistent use of personal pronouns
○ grammar correct

● Fits in IA



● Scannability
○ chunked content seperated by headings, short sentences, short paragraphs 

and lists
○ has the inverted pyramid been used to bring most important content to the 

top of the page?
○ sentence case for everything except proper nouns, titles (anything else?)
○ omit needless words
○ links added appropriately (not sure this is the right word?)

● Accessibility
○ headings, tables (must only be used for tabular data - use defined lists 

instead of tables for non-tabular information), lists used appropriately
○ link text
○ non-text content used appropriately, text alternatives included
○ readability grade for high level pages = 8 and readability grade for detailed, 

deep pages = 12 (to be used as required)
○ if used, non-HTML content is requried and accessible



● Styles
○ clearly marked up in template
○ no bold text (unless styled as a pull quote, caption, 

heading etc)
● Page title meets standard 
● Cross-referenced (links to and from related pages, not an 

orphan)
● All mandatory metadata fields are complete including 

review/expiry date
● All links and emails actually work
● Meets content template requirements







        4 WRP content goals
The WRP project plan outlines the following content goals:

4.1 Corporate website
● The migration of current externally facing content/websites into a new QUT corporate website 

with a global architecture that is based upon customer needs, understanding, and terminology. 
Content will be structured around how a customer expects to find content, requiring current 
website content to be restructured into topic areas, rather than organisational areas.

● Research, analysis, and design for a new integrated QUT corporate website including 
information architecture, templates and content.

● Coordinate information audits across the 890+ websites and 70,000+ web pages to review and 
classify information, and to identify content that is to be redeveloped and migrated to the new 
QUT corporate website.

●  Rebrand and redesign of QUT’s web presence.
● Redesign and rewrite content including imagery, multi-media and overall design.
● Migrate QUT corporate website content into new information architecture and content 

management system.
● Provide guidance on migrating/managing remaining internal content for stakeholders.
● Provide a mobile friendly QUT corporate website and mobile services.
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As you know, as part of the Web Redevelopment Project, the following research websites are being 
reviewed, and amalgamated into the new corporate site, student and staff gateways.
 
www.qut.edu.au (+ many more)
 
We’re re-writing content from the existing sites to move to the new websites, and we need your help to make 
sure the content is correct and current. We’ve developed the content based on your existing content, QUT's 
business goals, requirements gathered in workshops, and user research.
 
Connecting the dots (context)
 
When you are reviewing the content, it may help to check out our rough page designs (we call them 
wireframes) to see how things connect together.
 
Wireframes for the gateways (including research on the staff gateway) - https://wiki.qut.edu.
au/display/webpp/Wireframes+for+the+Gateways
Wireframes for the corporate site - Main section - https://wiki.qut.edu.
au/display/webpp/Draft+research+wireframes+-+main+section
Wireframes for the corporate site - Faculty: https://wiki.qut.edu.
au/display/webpp/Draft+research+wireframes+-+faculty
Refined design - https://blogs.qut.edu.au/webservices/designs/

 

https://outlook.qut.edu.au/OWA/redir.aspx?C=db7967463805459e92f359587cb2600f&URL=http%3a%2f%2fwww.qut.edu.au
https://outlook.qut.edu.au/OWA/redir.aspx?C=db7967463805459e92f359587cb2600f&URL=http%3a%2f%2fwww.qut.edu.au
https://outlook.qut.edu.au/OWA/redir.aspx?C=db7967463805459e92f359587cb2600f&URL=https%3a%2f%2fwiki.qut.edu.au%2fdisplay%2fwebpp%2fWireframes%2bfor%2bthe%2bGateways
https://outlook.qut.edu.au/OWA/redir.aspx?C=db7967463805459e92f359587cb2600f&URL=https%3a%2f%2fwiki.qut.edu.au%2fdisplay%2fwebpp%2fWireframes%2bfor%2bthe%2bGateways
https://outlook.qut.edu.au/OWA/redir.aspx?C=db7967463805459e92f359587cb2600f&URL=https%3a%2f%2fwiki.qut.edu.au%2fdisplay%2fwebpp%2fWireframes%2bfor%2bthe%2bGateways
https://outlook.qut.edu.au/OWA/redir.aspx?C=db7967463805459e92f359587cb2600f&URL=https%3a%2f%2fwiki.qut.edu.au%2fdisplay%2fwebpp%2fDraft%2bresearch%2bwireframes%2b-%2bmain%2bsection
https://outlook.qut.edu.au/OWA/redir.aspx?C=db7967463805459e92f359587cb2600f&URL=https%3a%2f%2fwiki.qut.edu.au%2fdisplay%2fwebpp%2fDraft%2bresearch%2bwireframes%2b-%2bmain%2bsection
https://outlook.qut.edu.au/OWA/redir.aspx?C=db7967463805459e92f359587cb2600f&URL=https%3a%2f%2fwiki.qut.edu.au%2fdisplay%2fwebpp%2fDraft%2bresearch%2bwireframes%2b-%2bmain%2bsection
https://outlook.qut.edu.au/OWA/redir.aspx?C=db7967463805459e92f359587cb2600f&URL=https%3a%2f%2fwiki.qut.edu.au%2fdisplay%2fwebpp%2fDraft%2bresearch%2bwireframes%2b-%2bfaculty
https://outlook.qut.edu.au/OWA/redir.aspx?C=db7967463805459e92f359587cb2600f&URL=https%3a%2f%2fwiki.qut.edu.au%2fdisplay%2fwebpp%2fDraft%2bresearch%2bwireframes%2b-%2bfaculty
https://outlook.qut.edu.au/OWA/redir.aspx?C=db7967463805459e92f359587cb2600f&URL=https%3a%2f%2fwiki.qut.edu.au%2fdisplay%2fwebpp%2fDraft%2bresearch%2bwireframes%2b-%2bfaculty
https://outlook.qut.edu.au/OWA/redir.aspx?C=db7967463805459e92f359587cb2600f&URL=https%3a%2f%2fblogs.qut.edu.au%2fwebservices%2fdesigns%2f


What we need you to do
 
Please review this content (using track changes) to:
 

·         check for accuracy (we don’t want to mislead anyone)
·         check that all the important and desirable elements are captured (is anything missing?)
·         answer the questions we have included as comments in the attached documents
·         send to any stakeholders if we have missed them.

 
If you’re confused, or notice a big problem, please call us and we’ll talk it through.
 
We’ve turned tracked changes on in the supplied document as your changes help us to continuously 
improve – please leave tracked changes turned on.
 
Deadline –  8 June
 
Please return the reviewed content to us by 8 June 2011 – we know this is a very fast turn-around time, and 
we’re sorry we aren’t able to change that deadline but our project timeframes are getting  very tight. If we 
don’t hear back from you by  8 June, we will presume you have no comments or changes.
 
We don’t require general feedback on the structure itself (i.e., where things are placed and how they’re 
grouped), because user testing will ultimately determine where things should be placed so they’re easy to 
find.

 



The content has been written to meet our content strategy and tone of voice principles.
 
We’ve watched users performing tasks on our site, and our competitors’ sites, and this research has 
also guided our work on this content. You and any interested parties from your area are welcome to 
come along to watch user testing when it’s scheduled.
 
Further details on the project can be found by following our our blog or wiki, and to receive regular 
project updates subscribe to the email list: wtp-info@qut.edu.au through QUT Virtual.
 
Please contact me with any specific questions.
 
Thanks for your help.

https://outlook.qut.edu.au/OWA/redir.aspx?C=db7967463805459e92f359587cb2600f&URL=https%3a%2f%2fwiki.qut.edu.au%2fdisplay%2fwebpp%2fContent%2bstrategy
https://outlook.qut.edu.au/OWA/redir.aspx?C=db7967463805459e92f359587cb2600f&URL=https%3a%2f%2fwiki.qut.edu.au%2fdisplay%2fwebpp%2fTone%2bof%2bvoice%2bprinciples
https://outlook.qut.edu.au/OWA/redir.aspx?C=db7967463805459e92f359587cb2600f&URL=https%3a%2f%2fblogs.qut.edu.au%2fwebservices%2f
https://outlook.qut.edu.au/OWA/redir.aspx?C=db7967463805459e92f359587cb2600f&URL=https%3a%2f%2fwiki.qut.edu.au%2fdisplay%2fwebpp%2fHome
https://outlook.qut.edu.au/OWA/redir.aspx?C=db7967463805459e92f359587cb2600f&URL=mailto%3awtp-info%40qut.edu.au


http://www.jamesvandermemes.com/page/4
http://www.jamesvandermemes.com/page/4


As you know, as part of the Web Redevelopment Project, the following research 
websites are being reviewed, and amalgamated into the new corporate site, student 
and staff gateways:
 

·         www.qut.edu.au, www.cpe.qut.edu.au + more
 
We’re re-writing content from the existing sites to move to the new websites, and we 
need your help to make sure the content is correct and current. We’ve developed 
the content based on your existing content, QUT's business goals, requirements 
gathered in workshops, and user research.
 
Connecting the dots (context)
 
When you are reviewing the content, it may help to check out our rough page 
designs (we call them wireframes) to see how things connect together.
Wireframes for the gateways (including research on the staff gateway) - https://wiki.
qut.edu.au/display/webpp/Wireframes+for+the+Gateways

 

https://outlook.qut.edu.au/OWA/redir.aspx?C=db7967463805459e92f359587cb2600f&URL=http%3a%2f%2fwww.qut.edu.au
https://outlook.qut.edu.au/OWA/redir.aspx?C=db7967463805459e92f359587cb2600f&URL=http%3a%2f%2fwww.cpe.qut.edu.au
https://outlook.qut.edu.au/OWA/redir.aspx?C=db7967463805459e92f359587cb2600f&URL=https%3a%2f%2fwiki.qut.edu.au%2fdisplay%2fwebpp%2fWireframes%2bfor%2bthe%2bGateways
https://outlook.qut.edu.au/OWA/redir.aspx?C=db7967463805459e92f359587cb2600f&URL=https%3a%2f%2fwiki.qut.edu.au%2fdisplay%2fwebpp%2fWireframes%2bfor%2bthe%2bGateways
https://outlook.qut.edu.au/OWA/redir.aspx?C=db7967463805459e92f359587cb2600f&URL=https%3a%2f%2fwiki.qut.edu.au%2fdisplay%2fwebpp%2fWireframes%2bfor%2bthe%2bGateways


What we need you to do
 
Please review this content (using track changes) to:
 

·         check for accuracy (we don’t want to mislead anyone)
·         check that all the important and desirable elements are captured (is anything missing?)
·         answer the questions we have included as comments in the attached documents
·         send to any stakeholders if we have missed them.

 
If you’re confused, or notice a big problem, please call us and we’ll talk it through.
 
We’ve turned tracked changes on in the supplied document as your changes help us to continuously improve – please leave 
tracked changes turned on.
 
Deadline – 13 June
 
Please return the reviewed content to us by 13 June 2011 – we know this is a very fast turn-around time, and we’re sorry we aren’
t able to change that deadline but our project timeframes are getting  very tight. If we don’t hear back from you by 13 June, we will 
presume you have no comments or changes.
 
We don’t require general feedback on the structure itself (i.e., where things are placed and how they’re grouped), because user 
testing will ultimately determine where things should be placed so they’re easy to find.
 
The content has been written to meet our content strategy and tone of voice principles.
 
We’ve watched users performing tasks on our site, and our competitors’ sites, and this research has also guided our work on this 
content. You and any interested parties from your area are welcome to come along to watch user testing when it’s scheduled.
 
Further details on the project can be found by following our our blog or wiki, and to receive regular project updates subscribe to the 
email list: wtp-info@qut.edu.au through QUT Virtual.
 
Please contact me with any specific questions. Thanks for your help.

https://outlook.qut.edu.au/OWA/redir.aspx?C=db7967463805459e92f359587cb2600f&URL=https%3a%2f%2fwiki.qut.edu.au%2fdisplay%2fwebpp%2fContent%2bstrategy
https://outlook.qut.edu.au/OWA/redir.aspx?C=db7967463805459e92f359587cb2600f&URL=https%3a%2f%2fwiki.qut.edu.au%2fdisplay%2fwebpp%2fTone%2bof%2bvoice%2bprinciples
https://outlook.qut.edu.au/OWA/redir.aspx?C=db7967463805459e92f359587cb2600f&URL=https%3a%2f%2fblogs.qut.edu.au%2fwebservices%2f
https://outlook.qut.edu.au/OWA/redir.aspx?C=db7967463805459e92f359587cb2600f&URL=https%3a%2f%2fwiki.qut.edu.au%2fdisplay%2fwebpp%2fHome
https://outlook.qut.edu.au/OWA/redir.aspx?C=db7967463805459e92f359587cb2600f&URL=mailto%3awtp-info%40qut.edu.au


 

 

https://outlook.qut.edu.au/OWA/redir.aspx?C=db7967463805459e92f359587cb2600f&URL=http%3a%2f%2fcms.qut.edu.au%2fstaff%2fteaching%2f_nocache
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