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OUR AGENDA

•Overview of the project

•Where we’ve been

•Where we’re going 

• How we’ll get there
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THE PROBLEM
Not enough people are contributing to core
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CORE CONTRIBUTORS
http://xjm.drupalgardens.com/blog/core-and-you 
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% OF CONTRIBUTORS
http://xjm.drupalgardens.com/blog/core-and-you 
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7300 CORE ISSUES
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IT’S GETTING HARDER
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THE PROBLEM
Not enough people are contributing to core
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THE SOLUTION
The Drupal Ladder activities
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THE DRUPAL LADDER
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THE DRUPAL LADDER

Get started
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THE DRUPAL LADDER

Get started

Contribute
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THE DRUPAL LADDER

Get started

Maintain

Contribute
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LEARN SPRINTS
Get Started

The group works its way through the lessons on the ladder
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ISSUE SPRINTS
Contribute

People pair up to work on Drupal core issues together
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OUR GOAL

1% by 2014

D8
http://xjm.drupalgardens.com/blog/core-and-you 

torsdag den 7. februar 13

http://xjm.drupalgardens.com/blog/core-and-you
http://xjm.drupalgardens.com/blog/core-and-you


WHERE WE’VE BEEN

Oct 2011 - Mar 2012

Boston experiment: Proof of concept

Mar 2012 - Aug 2012 

+10 user groups

relaunch drupalladder.org

1.0 distro release

steering committee
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STEERING COMMITTEE

• Addison Berry (add1sun): Lessons

• Bryan Hirsch (BryanHirsch): Distribution

• Karyn Cassio (techgirlgeek): Learn sprints

• Kay VanValkenburgh (kay_v): External projects
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D8
feature
freeze

+20 user groups hold issue sprints
Ladder outlines for D8 initiatives

DrupalCon
Sydney

Aug 2012 Feb 2013 May 2013 Aug 2013 Mar 2014

DrupalCon
Portland

DrupalCon
Prague

DrupalCon
US

DrupalCon
Munich

THE TIMELINE
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D8
feature
freeze

DrupalCon
Sydney

Aug 2012 Feb 2013 May 2013 Aug 2013 Mar 2014

DrupalCon
Portland

DrupalCon
Prague

DrupalCon
US

DrupalCon
Munich

THE TIMELINE

+30 user groups hold issue sprints
Ladders developed for all D8 initiatives
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D8
feature
freeze

DrupalCon
Sydney

Aug 2012 Feb 2013 May 2013 Aug 2013 Mar 2014

DrupalCon
Portland

DrupalCon
Prague

DrupalCon
US

DrupalCon
Munich

THE TIMELINE

Every active user group hosts an issue sprint
2 out of 100 active users IDed as potential contributors

D8
code
freeze
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D8
feature
freeze

DrupalCon
Sydney

Aug 2012 Feb 2013 May 2013 Aug 2013 Mar 2014

DrupalCon
Portland

DrupalCon
Prague

DrupalCon
US

DrupalCon
Munich

THE TIMELINE

1 out of 100 active users contribute

D8
released
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HOW TO GET THERE?

Learn Sprints

• Add 30 more Groups

• Register Groups

• Learn Sprint Kit on the Drupal Ladder site

torsdag den 7. februar 13



HOW TO GET THERE?

Issue Sprints

• Resources and guidance for sprint facilitators

• Issue tracking tool (http://ladder.drupalofficehours.org)

• Issue mentoring between sprints

torsdag den 7. februar 13

http://ladder.drupalofficehours.org
http://ladder.drupalofficehours.org


HOW TO GET THERE?

Lessons

• Review and revise existing lessons

• Create Drupal 8 initiative ladders

• Create core sub-ladders for all major components
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GET INVOLVED

• Spread the word

• Climb the ladder

•Organize sprints

•Write lessons

torsdag den 7. februar 13



FIND OUT MORE

•DrupalLadder.org

• Group discussion: groups.drupal.org/drupal-ladder

• Twitter: @DrupalLadder

• IRC: #drupal-ladder
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DO IT NOW!

Code Sprint 
When: 9am - 5pm
Where: Centennial Room
http://sydney2013.drupal.org/program/
code-sprint

Community Tools Workshop
When: 9am - 1pm
Where: Bronte Room
http://sydney2013.drupal.org/sprints/
community-tools-workshop

Saturday Feb 9 (tomorrow!)
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FEEDBACK
http://sydney2013.drupal.org/climbing-drupal-ladder
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